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Acknowledgement of Country

Mansfield Steiner School acknowledges the Taungurung people, who are the 
traditional owners of the land on which the school stands. We would like to pay 
our respects to their elders - past and present. We acknowledge and respect 
their continuing culture and the contribution that they make to the life of our 
school. 



MRSSK Strategic Plan 2019 

3

Table of Contents

WELCOME  ..................................................................................................... 4

EXECUTIVE SUMMARY .................................................................................5

DOCUMENT AT A GLANCE ...........................................................................6

OUR PURPOSE .............................................................................................10

WHAT DO WE STAND FOR? ........................................................................10

MISSION ....................................................................................................10

OUR VALUES .............................................................................................10

OUR JOURNEY ............................................................................................12

HOW ARE WE GROWING AND CHANGING? ............................................13

HOW DID WE GET HERE? ...........................................................................14

WHAT DO WE DO WELL? ............................................................................15

OUR PLAN .................................................................................................... 17

WHERE DO WE GO FROM HERE? ............................................................... 17

HOW WILL WE GET THERE?.......................................................................19



MRSSK Strategic Plan 2019 

4

Welcome 

“Our highest endeavour is to 
develop free human beings 
who are able of themselves to 
impart purpose and direction 
in their lives.”  

Rudolf Steiner

Our task as a school is to give the 
students a rich and nourishing 
environment that will inspire them 

to be their unique and individual best and 
prepare them for a challenging and unknown future.

Since its founding in 1986, Mansfield Steiner School has 
been an integral part of the educational landscape 
of Mansfield and District. The school presently offers 
a rich, developmentally appropriate and Australian 
Curriculum, Assessment and Reporting Authority 
(ACARA) approved curriculum from preschool through 
to Year 10. 

Steiner/Waldorf schools have been educating 
students worldwide for 100 years, and the Steiner 
method of education provides a complete program 
of academic and artistic courses which develop the 
creative and critical thinking abilities within each 
student. In addition to the pursuit of learning Steiner 
students are taught to have reverence for the world 
and a respect for life. 

Mansfield Steiner School is situated in a beautiful 
part of Victoria with a backdrop of great beauty 
which we can easily take for granted. Through our 
extensive camps, excursions and outdoor education 
programme, the students are taught to develop 
a great appreciation and knowledge of their own 
backyard, while developing resilience, self- knowledge 
and empathy. 

Music is an integral part of the curriculum, it 
permeates every subject and all students learn an 
instrument. 

Mansfield Steiner School was established in 
Maindample as an initiative of two local secondary 
teachers who wanted a different education for their 
own children. The land was purchased in Maindample 
as it was equal distance between their homes. The 
mudbrick building was lovingly built by parents 
and teachers in any available free time. The school 

opened its doors in February 1986 and grew steadily 
over the next 10 years. The school itself was a model 
of the founding family’s pursuit of knowledge and 
commitment to community. It was then decided that 
moving the school into the bigger town of Mansfield 
would allow better access for more students.  The 
school was moved to its present site in May 1996.  

Mansfield Steiner School is small, rural, unique, 
independent, non-denominational school with a 
strong reputation and an exciting future. It has a 
school based on a passion for education with teachers 
who share common values and goals.  We will continue 
to Years 11 and 12 (2020), we are currently a candidate 
school for International Baccalaureate (IB) Diploma 
Programme.

It is a pleasure to present this new Strategic Plan 
which will take Mansfield Steiner School in to an 
exciting period of growth and opportunity.

Fran Cummins 
PRINCIPAL     
 

Sarah Lieber 
PRESIDENT, GOVERNANCE COMMITTEE
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Executive Summary
    

Mansfield Steiner School has commenced a new phase with the launch of the Year 10 in 2019. The school is 
an International Baccalaureate (IB) candidate school and on track to deliver the IB Diploma in 2020.  

This change has been possible due to the extensive efforts at all levels of our school community and 
the warm embrace of the beneficiaries; our students and their families.  Whilst the focus of this work naturally 
appears to be on the upper years of the school; the benefits in reality draw across the entire school community 
with a clear path for incoming kinder children to follow a humanitarian based curriculum in their local area for 
their whole schooling pathway.  

The combination of the Steiner and IB philosophy reinforces the school’s mission to provide an education to its 
students that is grounded in sustainability, creativity and global mindedness, In a manner that empowers each 
student to learn to stand with confidence and contribute with purpose to an ever changing world.

This document outlines 11 goals and 41 actions for the entire school community to work together to deliver in 
the next five years. These are grouped under the headings of:

 » People;
 » Place; and
 » Pathways.

These actions will require all within the school community to step up and maintain the intensity of effort that 
has characterised the growth in recent years. Yet as the section titled Our Journey shows, the school has never 
rested on its laurels or taken for granted that its efforts were enough since its inception at Maindample.

The next phase is perhaps like that at the end of youth, where as people we settle into our adult life, our place in 
the world and commence maturing into who we will be as adults. It is fitting then that the school’s growth in its 
next five years reflects the experiences of the current Year 10 students and the student body that will follow 
them through.

No doubt there will be challenges along the way and our goals and actions are set to guide us when we meet 
them and work through them together.  We will all be stronger for the experience and know that we have 
created a unique opportunity for the generations of students to come.
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INCREASED STUDENT population 
from 174 to 314 students

Key Messages:- 
In the next 5 years our 

school will be offering...

A complete education 

FROM KINDER TO YEAR 12 THAT PROMOTES 
ACADEMIC, CREATIVE, PERSONAL AND 
GLOBAL VALUES

Provide new buildings  
TO CATER FOR THE ADDITION OF YEAR 11 AND 12

Document at a Glance
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Access to an 
internationally 
recognised IB 
qualification  
AT THE END OF THE SCHOOL JOURNEY

A classroom 
not defined by 
4 walls 

EMBRACING THE SCHOOL 
SITE, THE MANSFIELD 
REGION AND THE WORLD

A learning plan 
for each child   
SPACE FOR THEM TO DEVELOP 
TO BE THEIR BEST SUPPORTED 
BY CONTINUITY IN TEACHER 
LEADERSHIP

Continuing and strengthening  
THE ENGAGED AND INVOLVED PARENT AND ALUMNI 
SUPPORT

PLAN
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Nicki to redraw as this is difficult 
to read; or see what New Master 

Plan looks like

Also need to add building names 
see Our Journey section
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Our Purpose

WHAT DO WE STAND FOR?

Mission  

Mansfield Steiner School aims to awaken and inspire students critical thinking, 
emotional intelligence and artistic expression on a global scale, supporting their 
development to become open minded and ethical individuals who can design 
their own lives with initiative and purpose.

 

Our Values

»» Upholding the rich educational and spiritual philosophy that underpins 
Steiner Education.

»» Cultivating a deep understanding of child development in order to 
nurture the full measure of a human being - body, soul and spirit.

»» Honouring the need for a healthy childhood: to play, to feel part of 
the natural world and to be free thinking individuals separate from the 
influence of commercialisation.

»» Creating a learning environment that balances creative expression, 
critical thinking, empathy, global awareness and ethical action.

»» Striving towards a professional culture that is committed to quality, 
transparency, innovation, and principled leadership.

»» Developing organizational structures that foster respect, collaboration 
and open communication between people.

»» Appreciating beauty and working out of reverence for the natural world 
with a custodial ethos to our use of resources.

»» Building sustainable and welcoming physical structures that facilitate 
healthy learning, working and playing.
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haracterised 
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OUR JOURNEY

Year Milestone
1918 First Waldorf (Steiner) school opens in Stuttgart, 

Germany based on the educational philosophy of 
Rudolf Steiner, that educates the whole child..

1957 Steiner education commences in Australia

1985 Maindample School opens with a kindergarten and 
3 students, growing to 6 students by mid-year

1986 A classroom is added to the school to cater for 
students in Class 1-5

1987 The Marble Room is built for more classroom 
space, indoor play and storage

1988 Student population reaches 11 and state  
registration and funding is secured

1996 Mansfield Steiner School opens

1997 Merton Hall relocated 

1999 Kindergarten and Prep building constructed 

2006 Two class rooms constructed - Wimbi, Marram

2006 Merton Hall extended

2007 Netball, basketball and oval developed

School commences Year 7 class

School celebrates 21st birthday  

2008 School extends to Year 7

2009 School extends to Year 8

Two class rooms constructed - Balayang and 
Gawarn Rooms

Art Room and Science building added – Rambalara 
and Marnalong

Melliodora Hall built

2010 First solar panels installed

2014 Prep class becomes separate from Kinder 

2016 Classes 1 to 6 single stream

School celebrates 20 years in Mansfield and 30 
years in existence

2017 Years 6 – 10 classrooms constructed – Darrandel, 
Badjii, Gurriin, Galinbirem 

2018 First Year 9 program to be delivered

Land purchased to extend school (5,219m2) – Woora 
Woora

2019 First Year 10 program commences and First 
cultural exchange to Slovenia

100 years of Waldorf education

2020 IB program for Year 11 and 12 to be launched

2021 First graduates of IB expected
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HOW ARE WE GROWING  
AND CHANGING?

The most significant change for the school is its capacity to service 
demand.  Providing single streamed classes and a complete educational 
journey allows the student body to go from its current 174 students in 

2019 to a projected 314 in 2023.

    

Enrolments

Year 2019 2023 Growth

Kinder 33 42 9

Prep 15 24 4

1 17 24 11

2 13 24 12

3 13 24 5

4 18 22 8

5 13 22 8

6 13 22 6

7 15 20 6

8 13 20 18

9 2 20 10

10 9 20 20

11 - 15 15

12 - 15 15

TOTAL 174 314 147
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HOW DID WE GET HERE?

Over numerous years, feedback from both parents and students had lamented 
the “end of the Steiner Journey” at Class 8 and the need to either transition to 
the Mansfield Secondary and FCJ in Benalla or contemplate educational offerings 

further afield.

With the ability to move to single stream the primary classes in 2016 and several year 
levels with full classes, it became clear that there is a large enough student body 
moving through the primary years to support a full secondary school.

In late 2014 the Governance Committee commenced discussion in response to parent 
feedback and embarked on a full planning and feasibility assessment which would 
drive further work to pursue the expansion of the school to a K-12 program. Planning 
to increase potential maximum enrolments from 167 students in K-8 to 354 students 
(when classes are all full) covering Kinder to Year 12 necessitated an expansion of the 
physical site and provision of classrooms.  

Consequently in 2018, Mansfield Rudolf Steiner School acquired an additional 5,219m2 
(about 2 acres) from the adjoining independent special school to facilitate additional 
learning spaces, market garden and environmental creek space. 

In 2016 and 2017 Classes were compressed into available spaces, whilst work on two 
of these buildings was delivered; facilitating the commencement of Year 9 in 2018.  
Works are in hand to continue to grow the additional years as the “pioneer students” 
progress through their school journey.  Enrolment growth since 2015 is already evident 
as the public announcements of the school’s plans created interest in the local area 
and from families outside the town.

Over the last 5 years the number of families that make up our school community 
has continued to increase, with the most significant growth in the 2017 school year 
following the single streaming of the primary school.

YEAR No. of Families

2013 71

2014 64

2015 72

2016 77

2017 100

2018 103

2019 107
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WHAT DO WE DO WELL?

The school has a range of both formal and informal mechanisms to gather feedback 
on the expectations of its students, parents and staff.  Appendix 1 provides 
feedback from parents from the 2018 survey and Appendix 2 provides feedback 

from the staff workshop on goal setting from December 2017.

Parent feedback has been collected annually since 2015 with results from 2012 and 2013 
available for most questions to track any changes in responses. It is presumed that the 
increase in the response rate reflects the growing number of families at the school.  In 
2018, 38 responses were received from families with students at the school.

Particular areas in which the school excels according to the 2018 
responses:

»» Considering the individual needs of students and providing individual attention 
or assistance.

»» Teachers treat students fairly and build strong relationships with them.

»» Students are respectful of staff.

»» Discipline approaches are considered appropriate by 79% of respondents, and 
two thirds of respondents believe school policies have a high correlation with 
the school’s objectives.

»» 92% of parents reported that their students felt very or extremely safe at 
school and 84% felt the school was very/extremely open to student families.

»» Few parents were concerned about the student’s safety at school.

»» The response time for parent’s questions to teachers was high with 79% getting 
very quick or extremely quick advice on matters and most reported feeling very 
comfortable talking to teachers about any problems the student is having.

»» The majority of parents believe students were challenged to do their best very 
often and parents consider that in most instances the student’s confidence 
grew from their schooling with Mansfield Rudolf Steiner School.

»» Satisfaction with both the school itself and the teaching staff was very high at 
more than 70% giving the highest rating for school and teachers

»» Whilst less than half the parents had a clear understanding of the proposed 
senior program and under IB, the majority (79%) reported support for the 
intended IB program

Strengths raised by staff included:

»» Teacher to student ratios capped at 1:20 and the gender and age mix of teachers 
reflect the broader community.

»» A teaching approach that allows each student to meet new concepts in their 
time rather than requiring all to grasp the issue at the same time.

»» A direct connection between the teachers across all age groups from kinder to 
the secondary years and a common philosophy for education.

»» A teaching method that promotes a lighter environmental footprint – from the 
physical construction of the buildings, to the provision of resources on a shared 
basis and the absence of an electronics focus in the primary years as well as the 
inclusion of the kitchen and garden program and teaching of needlework.



MRSSK Strategic Plan 2019 

16

»» The allocation of time to develop skills in public performance, creativity and 
creative thinking, relationships; both within the classroom and across the 
school.

»» An educational program that embraces the whole of human history and thus 
cultural diversity and context, without the encumbrance of a political or 
religious lens.

»» An ethos to be the change in the world; that is grounded in the school’s own 
development and evolution.

»» All parts of the school curriculum are inclusive – all students do skiing from Prep 
to Year 9; camps are for all from Year 3 onwards; the music program is required 
for all. This approach allows the camaraderie and capacity for each individual to 
grow, as well as a class dynamic free from elitism.
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Our Plan

WHERE DO WE GO FROM HERE?

Growing the school places pressures not only on the physical infrastructure, but the 
systems and staff that support the operation of the school.  Managing this change is an 
area that will require intense focus in the next five years.  

In particular the school will require:

»» State approval for the Year 11 and 12 program

»» Clear and regular communication on the evolving program between classes, staff and 
parents and with students;

»» Increased capacity and diversity of teaching staff to support outdoor education and 
movement, as well as access to specialist staff across a range of disciplines, to meet 
student needs.

»» Financial sustainability of the school, certainty and consistency in enrolments to maximise 
program options will benefit the operation of the school.

Despite the school’s extensive history in Mansfield; with the turnover in local residents, the 
school is not front of mind for many people as an educational choice.  Indeed a significant 
proportion of new enrolments come from people relocating to have access to the school rather 
than being “locally grown” families, as people look for an education offering that aligns with their 
values and student needs.

Building the school’s profile and recognition of its contribution to the education of Mansfield’s 
students academic, artistic and cultural achievements.

Parents offer a diverse and evolving range of skills and experience and this is often not 
harnessed in a co-ordinated way. Working through a process to look at how we can build the 
parent body as a vehicle to promote the school and access these skills is an opportunity that has 
been only partly explored to date.
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Key changes to meet the planned growth are: 

»» Extension of the school buildings as outlined in the Master Plan

»» Consolidation of the Class 9 Outdoor Program and Class 10 exchange experience

»» Delivery (and refinement) of the IB program from 2020

»» Expand the provision of Eurythmy and movement programs across all year levels

»» Enhance kitchen, music and studio space to support expansion of programs in these areas

»» Upgraded fields and court spaces for physical education.

So in summary as we move forward we need to:

KEEP GROW
»» Focus on individual student’s needs and 

small class sizes
»» Parents as a positive marketing tool within the 

community – appreciate the value of word of 
mouth recommendations and referrals

»» Positive connection between staff and 
students and parents

»» Understanding of the IB and Year 11 and 12 
program

»» School as a safe place for students and 
families

»» Quality and value of reporting on student 
progress

»» Striving for high standards of  
achievement and behaviour

»» Understanding of how the school responds to 
bullying and addresses behaviourial issues

»» Diversity amongst staff group – both 
teaching and administration.

»» Recognition of the embedded sustainability/
environmental elements in the school’s 
philosophy and operation

»» Inclusive programs and expectations for 
participation by all

»» Understanding within the school community on 
the changes and how to bring issues forward 
when they arise in a productive manner

»» Valuing life skills and creativity as well as 
academic achievement

»» Movement and sports programs to embed 
healthy habits and enhance creative programs

»» Enrolments to a level where waiting lists are 
necessary

»» Positive recognition of the contribution Steiner 
students make in the community to culture, 
sports and academic programs

These outcomes underpin the goals and actions in our plan.
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How will we get there?

T    o reach our aspirations the following goals and initiatives have been identified to  guide the school 
through this next phase.

They essentially fall into three categories being:

»» People

»» Place

»» Pathways

PEOPLE: Students

GOAL ACTION WHY

S1 
Students have 
a clear path 
to develop at 
their own  pace 
academically, 
socially and 
creatively with 
support and 
respect from the 
school and their 
families.

S1.1 Improve capacity for tracking 
progress of all students by teachers and 
parents.

Addresses parent concerns about the 
effectiveness of reporting academic and 
social progress.

S1.2  Review mechanisms for triggering 
discussion between teachers, students 
and/or parents about academic capacity 
and social behaviours.

Addresses concerns about reporting 
and responding to issues implementing 
restorative practices and builds on 
reputation of teaching being quick to 
respond.

S1.3  Specialist support is provided by the 
school or co-ordinated with the family 
where the need is identified to allow the 
student to reach their potential.

Advances existing respected practices in 
providing an individual learning path for 
students.

 S1.4  Students transition readily into 
other educational institutions or 
employment when they move from our 
school.

Builds on reputation of seeking high 
standards of behaviour and achieve-
ment.

S2
The personal 
and social 
wellbeing needs 
of all students are  
supported.

S2.1  Review the program for personal 
and social wellbeing in each of the 
developmental stages in the school 
including establishing at the outset 
new initiatives for the Year 9-12 student 
body.

Develops existing capacity for 
inclusiveness and valuing the age/stage 
of each student.

S2.2  Create conversations within the 
curriculum that allow consideration of 
impacts on individuals and social justice 
matters to be discussed.

Develops mindfulness, and emotional 
intelligence of each pupil.

S2.3 Ensure teachers and parents are 
confident in mental health first aid 
to support students and establish 
opportunities for parents to buddy with 
their student’s classmates to create a 
network of support for our students 
within the broader adult population.

Promotes the positive connection 
between staff and students, as well as 
staff and parents.  Supports positive 
reputation of the school and referral 
by parents.  Demonstrates productive 
dispute resolution. Role models 
effective adult behaviour to students.

S2.4 Investigate mechanism for student 
feedback across the school and the 
potential for this to be student led.

Respects the contribution of each 
participant, and offers the opportunity 
to develop democratic processes as well 
as critical thinking skills.
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PEOPLE: Teachers and Support Staff

GOAL ACTION WHY

T.1 

 Deliver excellence 
in teaching and 
learning based on 
ACSF through a 
effective teacher 
and support staff 
arrangements.

T.1.1  Ensure the school environment 
supports efficient teacher planning time; 
encourages staff wellbeing and respects 
all staff with family commitments.

Supports positive relationships 
between staff, student and parents 
and role models empathy for all as 
individuals.

T.1.2  Ensure the professional development 
program allows all staff to develop their 
capacity and enhance their talents 
either in their role, in the understanding 
of Steiner pedagogy or nourishes and 
refreshes them at a personal level.

Allow staff to demonstrate they too 
are striving for high standards of 
behaviour and achievement.

T.1.3  Promote processes and actions to 
promote cross-area improvements in 
school programs, ie pre-school, primary 
and secondary staff work collaboratively 
on program review and enhancement.

Builds parents as a positive 
marketing tool and provides a point 
of difference to other schools both 
locally and across the country.

T.1.4   Monitor retention levels and actively 
encourage feedback when staff exit the 
organization on how we can improve.

Creates a stable and safe learning 
environment and improved 
organizational practice.

T.1.5  Recruit teachers based on passion 
for subject area, capacity to adopt/live by 
Steiner values and team fit.

Enhances existing reputation for 
high standards and builds capacity 
of organization.

 

PEOPLE: Parent Group

GOAL ACTION WHY

P.1 
Parents 
have a clear 
understanding on 
the opportunities 
a Steiner education 
offers to their 
students and can 
readily transition 
to the school.

P.1.1  Review enrolment and transition 
processes to ensure clarity and ease of 
entering the school for new families.

Develop positive referral by new 
parents joining school community to 
those in the local area and those of 
other places where new families are 
from.

P.1.2  Develop an orientation and induction 
package for new families that includes 
contact details for key school areas and a 
“buddy” parent for each of the classes of 
students new to the school.

Encourage positive connection 
between students and parents and 
reputation as a safe place.

P.1.3  Actively promote parent involvement 
with school activities, school management 
and improve attendance at the calendar 
of events to improve engagement and 
understanding.

Build on positive connection of each 
family with the school philosophy 
and develop understanding on how 
the school responds to behavioural 
issues and conflict.

P.1.4  Investigate the possibility of a parent 
group to lead P.1.2 and .P.1.3 in consultation 
with staff.

Develop mutual respect between 
parents and staff and relieve staff 
burden while creating parent 
learning outcomes.

P.1.5  Build on understanding on how 
Steiner education relates to the 
development and behaviours of students.

Expands understanding of typical 
developmental progress (imitation, 
imagination and inspiration) as well 
as individual capacity and creativity.
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PEOPLE: Community

GOAL ACTION WHY

C.1  Promote 
Mansfield 
Steiner School 
as an education 
provider of choice 
in Mansfield and 
within the Steiner 
community.

C.1.1   Seek ways to build a positive profile 
of Mansfield Rudolf Steiner School in the 
Mansfield community by promoting staff 
and student participation in local groups and 
clubs.

Builds the reputation of the school 
and acceptance of the differences in 
the educational approach.

C1.2   Ensure the school is recognised by, 
and included in, material circulated to the 
community support agencies such as the 
Council, health care providers and other local 
organizations.

Addresses absence of local knowledge 
and inclusion of our school.

C1.3   Promote shared professional 
development and student programs with 
other schools in the region to build robust 
relationships.

Embeds the school in the local 
community and broadens the capacity 
of all participants. Demonstrates 
thinking beyond our own system.

C.1.4   Both within the school, and the 
broader community, the activities and 
achievements of the school, its staff and 
students are promoted through an effective 
communication strategy.

Enhances the understanding of how 
the school’s educational philosophy 
differs to other options available and 
promotes the value of the Steiner 
approach.

C.2  Continue to 
develop strong 
relationships with 
other Steiner and 
IB schools within 
Australia and 
internationally.

C.2.1    Share information, experiences and 
learnings with other   schools each year to 
enhance the student and staff educational 
and social outcomes.

Advances the quality of educational 
practice – both for our school and 
those we interact with.  

C.2.2    To continue facilitate collaboration 
with other Steiner Schools in music, sport 
and camps.

Builds connections within the sector 
and our student body and creates 
space to share and learn

C.2.3    The school embraces exchange 
students within the school to broaden our 
horizons.

Demonstrates global mindfulness and 
builds awareness of other culture and 
people
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PLACE: Within our Site

GOAL ACTION WHY

E.1  Continue to 
grow the learning 
environment 
in a way that 
seamlessly 
connects 
function, form, 
beauty and 
resource use.

E.1.1   Deliver the Master Plan for the 
school at a rate that facilitates the 
growth in the planned educational 
program for the next 10 years.

Promotes the IB and embraces the value 
of Steiner philosophy in a physical sense. 
Showcases effective resource use and 
ecological footprint of quality design.

E.1.2  Recognise and enhance outdoor 
learning spaces within the school 
site that promote the value of the 
environment to students and families.

Advances life skills, creativity and 
achievement beyond academic performance.

E.1.3  Promote the sustainable and 
efficient use of spaces and materials 
within the school to the community.

Recognises the embedded sustainability in the 
school’s philosophy.

E.1.4  Plan for the ongoing renewal of 
the site using a 20 year horizon and 
make decisions about these works with 
this in mind.

Promotes mindfulness and the alternative to 
the quick fix of commercialism.

E.1.5  Align sustainability principles 
to curriculum and deliver a school 
reconciliation plan. 

Creates connection of students to indigenous 
cultural values as well as promoting ecological 
understanding.

E.2  Our school 
contributes both 
to the planning 
and delivery of 
environmental 
initiatives in our 
community.

E.2.1  Students continue to collaborate 
with Landcare and other agencies to 
deliver on ground works in the local 
area.

Promotes love of nature and life skills in an 
inclusive way, as well as showcasing reward for 
effort over time.

E.2.2  Students in the school engage 
in public policy development when 
opportunities arise, that have the 
potential to impact on the physical, or 
social world in which they develop.

Encourages students to strive for high 
standards and exercise their voice and values 
in a democratic system.  Develops global 
mindfulness.

E.2.3  Go out into the region, across the 
country and around the world with our 
students to build their resilience and 
understanding of place.

Through an inclusive approach, encourages 
students to explore the world and undertake 
active learning whilst supporting each other 
and creating shared stories.
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PATHWAYS

GOAL ACTION WHY

G.1  The school 
has a governance, 
curriculum and 
financial model 
that promotes it 
longevity, values 
participation 
and assures 
compliance.

G.1.1  Promote leadership development 
across all governance, staff and parent 
activities.

Understanding within the school community 
on the changes and how to bring issues 
forward when they arise in a productive 
manner.

G.1.2  All parties acknowledge their 
role in achieving success of the school 
for the benefit of its students and 
approach challenges/conflicts with 
respect and willingness to achieve a 
productive outcome.

Parents as a positive marketing tool within 
the community where there is value in word of 
mouth, recommendations and referrals.

G.1.3    Deliver financial surpluses to 
support the long term stability and a 
sustainable future.

To ensure the school continues to provide a 
high-quality educational outcome for all and 
operates sustainability.

G.1.4   Actively plans for succession and 
capacity building, knowing that being 
an acknowledged leader will create 
potential for talent loss.

To ensure the school continues to provide a 
high quality educational outcome for all and 
has a considered approach to its long term 
success.

G.2  Promote the 
IB as a global 
option and valued 
qualification 
that prepares 
students for their 
transition beyond 
secondary school.

G.2.1  Build an understanding of the 
difference between IB and VCE and 
the broader benefits IB brings in the 
Mansfield community.    

Addresses the current limitation in 
understanding IB within the parent group 
and develops the existing support for this 
approach.

G.3  The school 
acknowledges 
that its history 
underpins the 
foundations of its 
future expansion.

G.3.1  Past student, staff and families are 
embraced as part of the human capital 
of the school and willingly share their 
stories to demonstrate the value of 
their Steiner experience.

Builds the positive connection between past, 
present and future. Demonstrates the value 
of life skills and the Steiner philosophy.

G.3.2  Review and explore the existing 
system of “buddying” Class 1 students 
with older students to create greater 
connection and harmony in the school.

Develops positive connections between 
students and support the school as a safe 
place for each student.

G.3.3   The school seeks feedback 
from students and their families on 
exiting the school on their most valued 
experiences and opportunities for 
improvement when expectations were 
not met.

Promotes continuous improvement and 
learning in the organization as well as 
demonstrating respect.


